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UK/Europe colleagues. The topic up for
discussion was the following proposition:

“This house believes that robots will run (and
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digital transformation journey
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Yes, robots may be on the cusp of usurping the roles of many procurement professionals, but are the tasks being automated
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THE THREE KEY STAGES
IN THE PROCUREMENT PROCESS

S2C: SOURCE TO CONTRACT P2P: PROCURE TO PAY
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THE MAIN PROCESSES IN THE
PROCUREMENT FUNCTION CAN BE AUTOMATED

S2C: SOURCE TO CONTRACT P2P: PROCURE TO PAY
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OBSTACLES PREVENTING DIGITALIZATION
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OBSTACLES PREVENTING DIGITALIZATION
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OBSTACLES PREVENTING DIGITALIZATION
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NEW TECHNOLOGIES ARE EMERGING

e Invoice processing
e Contract management

¢ Delivery management
¢ \/oice recognition

e Connectivity: inventory
management

e Robotic process
automation

e Language processing

e Digitisation of S2P and e Predictive analysis

P2P processes

e Digitisation of the supply
chain
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TECHNOLOGY FREES UP TIME FOR CREATING
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MORE TIME TO IMPROVE THE
QUALITY OF CHOICE AND RESPONSE
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MORE TIME FOR INCLUDING
USERS IN THE DECISION-MAKING PROCESS
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MORE TIME FOR
DRIVING CHANGE
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Training Meaning Control
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MORE TIME FOR
CONTINUAL DEVELOPMENT

Continuous
improvement
approach

Upskill the
teams




MORE TIME FOR
SELF-DEVELOPMENT AND GREATER PROACTIVITY
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NEW SKILLS,
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BUYERS OF THE FUTURE

EMPATHY RATIONAL

STRATEGY




THREE METHODS TO

Allies
strategy

* Ivalua Buyer Study - Survey conducted with 200 European and North-American CPO, managing budgets from €100 million to €1 billion
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ALLIES STRATEGY: A HIGHLY

SYNERGIES
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All accounts

ALLIES ARE

> 100 orders 51 - 100 orders 21 - 50 orders 6 - 20 orders 4 - 5 orders 2 - 3 orders 1 order 0 order
> 100 orders 71% 229%

51 - 100 orders 8% 55%

21 - 50 orders

6 - 20 orders

4 - 5 orders

2 - 3 orders 429%

0 order — A

1 3

STABILITY ACTIVITY

*Source: average customer matrix over FY2010 to FY2014
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USE PERSONAS

REAL STAKES AND
PROBLEMS
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A user’s problem or pain

Digitalisation
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2006 LEARNING EXPEDITION
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"HERO" BUYERS ARE A MAJOR PLAYER IN THE
COMPANY'S STRATEGY

Digitalization
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