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DATA ARE EXPLODING EVERYWHERE

Data is a precious thing and will last 

longer than the systems themselves.

”

“

Tim Berners-Lee, inventor of the World Wide Web.

ARTIFICIAL INTELLIGENCE MACHINE LEARNING DATA SCIENCE

Without big data analytics, companies 

are blind and deaf, wandering out 

onto the web like deer on a freeway.

”

“

Geoffrey Moore, author and consultant.
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BUT DIGITAL TRANSFORMATION 
IS SETTING NEW STANDARDS

The four dimensions of Big Data

Volume
Scale of 

data

Variety
Different forms

of data

Velocity
Analysis of 

data streaming

Veracity
Uncertainty

of data
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METRICS AND DATA ARE PLAYING AN INCREASINGLY 
IMPORTANT ROLE IN TODAY’S PURCHASING DEPARTMENTS 

Different metrics to keep an eye on across each of the three categories:

SuppliersCustomers
Purchasing
department
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VOLUME, VARIETY & VELOCITY 
x 

C-CLASS PURCHASES
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A-Class
Strategic purchases (raw 
materials, production…)

B-Class
Recurring & strategic 

purchases, not for production

C-Class
Non-recurring, non-strategic 

purchases

Few SKUs / High volumes Many orders / Low volumes

Delivery Number of 
suppliers

After Sales Loss and 
Theft

Out-of-
Process orders

Reception
and dispatch
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DATA ANALYSIS AS A KEY SUCCESS FACTOR
IN C-CLASS PURCHASES

HOW CAN YOU IMPROVE YOUR PERFORMANCE WITH DATA?

Customer

Technology

MethodOrganisationBusiness 
intelligence

Artificial
intelligence

Monitoring

IT

Data
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A DATA-BASED METHODOLGY FOR ANALYSING 
C-CLASS PURCHASES
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Deployment

Products

Suppliers

Digitalisation

Logistics

Quality
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AND MUCH MORE TO COME…
WITH PREDICTIVE DATA

HOW CAN YOU IMPROVE YOUR PERFORMANCE WITH DATA?

External customers’
datas

Non-structured
datas

Transactions External
data…

®



Thank you
Any questions?


