
WILL THE BUYER 
OF THE FUTURE BE

A ROBOT?

Anticipate and
control the impacts 

of technology on B2B 
procurement





Source: McKinsey&Company
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THE MAIN PROCESSES IN THE
PROCUREMENT FUNCTION CAN BE AUTOMATED

Procurement

strategy
Invoicing 

management

Contract 
identification 

and

negotiation

Supplier 
management

Contract 
deployment

Validation 
workflow

Management 
and reporting

Order-invoice 
reconciliation

Cannot be 
automated

Can be partly

automated

Can be fully

automated

Invoice to PayProcure to InvoiceProcurement department



OBSTACLES PREVENTING DIGITALIZATION

Data

Skills

Source: Deloitte Consulting 2018
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30% 29%24%
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Adoption of new

solutions

Source: Deloitte Consulting 2018

24%18%

IT solutions

OBSTACLES PREVENTING DIGITALIZATION
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AS A RESULT…

17% 18%

44%



IoT
BLOCKCHAIN

DIGITALIZATION

AI

HOW CAN EMERGING TECHNOLOGIES HELP? 



TECHNOLOGY FREES UP TIME FOR CREATING
VALUE THROUGHOUT THE PROCUREMENT CYCLE

ProgressUnderstand

Analyse Deploy Learn



ANALYZE: MORE TIME TO IMPROVE THE
QUALITY OF CHOICE AND RESPONSE



UNDERSTAND: MORE TIME FOR INCLUDING
USERS IN THE DECISION-MAKING PROCESS

FROM… … TO



DEPLOY: MORE TIME FOR DRIVING CHANGE



ALLIES STRATEGY TO DRIVE CHANGE
A HIGHLY EFFECTIVE TOOL FOR CREATING ADHESION

SYNERGIES
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The Matrix of Allies or 
"how to convince the 
group"

Identify your "allies"!

Boost synergies with 
allies

Encourage your allies



PROGRESS: MORE TIME FOR
MONITORING ACTION PLANS



PROGRESS: MORE TIME FOR
CONTINUOUS IMPROVEMENT INVOLVING TEAMS



LEARNING: MORE TIME FOR
SELF-DEVELOPMENT AND GREATER PROACTIVITY



LEARNING: MORE TIME FOR
SELF-DEVELOPMENT AND GREATER PROACTIVITY



LEARNING: MORE TIME FOR
SELF-DEVELOPMENT AND GREATER PROACTIVITY



THE BENEFIT OF LEARNING EXPEDITIONS



NEW SKILLS, FROM THE LEFT BRAIN
TO THE RIGHT BRAIN



BUYERS OF THE FUTURE
WILL NOT BE ROBOTS, BUT…

HIGH ENERGY EMPATHY RATIONAL ON THE FIELD STRATEGY



THANK YOU
Any questions?


