WILL THE BUYER
OF THE FUTURE BE
A ROBOT?

Anticipate and
control the impacts
of technology on B2B
procurement




PROCUREMENT THE ROLE OF TECHNOLOGY IN PROCUREMENT'S

TR A',’\,'},%RR,FAMTF(')‘H STRATEGIC TRANSFORMATION
HOW TECHNOLOGY IS DRIVING A PROCURECON CPO STUDY

»'-';';,‘ (‘\
A

WBR i DIGITAL



THE MAIN PROCESSES IN THE
PROCUREMENT FUNCTION CAN BE AUTOMATED

Contract
Procurement identification Supplier

strategy and management
negotiation

S2C : SOURCE TO CONTRACT

Procurement department

Ma.nufan Source: McKinsey&Company
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Order-invoice
reconciliation

Cannot be
automated
Can be partly
automated
Can be fully
automated

P2P : PROCURE 2 PAY

Contract Validation Management Invoicing
deployment workflow and reporting management




OBSTACLES PREVENTING DIGITALIZATION
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OBSTACLES PREVENTING DIGITALIZATION
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Management Availability of data Data analytics
involvement analytics resources on skills
the market
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OBSTACLES PREVENTING DIGITALIZATION
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Adoption of new
solutions

IT solutions
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AS A RESULT...




HOW CAN EMERGING TECHNOLOGIES HELP?

BLOCKCHAIN

DIGITALIZATION




TECHNOLOGY FREES UP TIME FOR CREATING
VALUE THROUGHOUT THE PROCUREMENT CYCLE
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ANALYZE: MORE TIME TO IMPROVE THE
QUALITY OF CHOICE AND RESPONSE
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UNDERSTAND: MORE TIME FOR INCLUDING
USERS IN THE DECISION-MAKING PROCESS
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DEPLOY: MORE TIME FOR DRIVING CHANGE

The Change Curve

Impact

Depression

Time



~ ALLIES STRATEGY TO DRIVE CHANGE
Q:g A HIGHLY EFFECTIVE TOOL FOR CREATING ADHESION

SYNERGIES
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"how to convince the
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Actions

Action 1

Contact client

Contact Manutan

Bruno Maheut

KEY ACCOUNT MANAGER
Site : Manutan France
Bruno.Maheut@rnanutanfr

Manutan

PROGRESS: MORE TIME FOR
MONITORING ACTION PLANS
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PROGRESS: MORE TIME FOR
CONTINUOUS IMPROVEMENT INVOLVING TEAMS
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;‘—;l‘ LEARNING: MORE TIME FOR
0O SELF-DEVELOPMENT AND GREATER PROACTIVITY
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r—1|‘ LEARNING: MORE TIME FOR
ﬁ@ SELF-DEVELOPMENT AND GREATER PROACTIVITY
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LEARNING: MORE TIME FOR
SELF-DEVELOPMENT AND GREATER PROACTIVITY

PLANNING MOTIVATION

PERSONAL

EVELOPMEN

/\7’\ /\{ CREATIMITY
S

VISION DEVELOP




THE BENEFIT OF LEARNING EXPEDITIONS
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NEW SKILLS, FROM THE LEFT BRAIN

TO THE RIGHT BRAIN
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BUYERS OF THE FUTURE
WILL NOT BE ROBOTS, BUT...
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All you need. With love.



