WILL THE BUYER
OF THE FUTURE BE
A ROBOT?

Anticipate and
control the impacts
of technology on B2B
procurement
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THE MAIN PROCESSES IN THE
PROCUREMENT FUNCTION CAN BE AUTOMATED

Contract

Procurement identification Supplier Contract Validation Management Invoicing Order -invoice
strategy and management deployment workflow and reporting management reconciliation
negotiation
S2C : SOURCE TO CONTRACT P2P : PROCURE 2 PAY
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ManuIbn Source: McKinsey&Company

Procurement department Invoice to Pay >

Cannot be
automated

Can be partly
automated

Can be fully
automated




OBSTACLES PREVENTING DIGITALIZATION
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OBSTACLES PREVENTING DIGITALIZATION
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Management
involvement
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Availability of data Data analytics
analytics resources on skills
the market

Data from LinkedIn article

Technology




OBSTACLES PREVENTING DIGITALIZATION

Source: Deloitte  Consulting 2018
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solutions
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AS A RESULTE

18%




HOW CAN EMERGING  TECHNOLOGIES HELP?

BLOCKCHAIN

DIGITALIZATION




TECHNOLOGY FREES UP TIME FOR CREATING
VALUE THROUGHOUT THE PROCUREMENT CYCLE
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Fabrication de produits en caoutchouc
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ANALYZE: MORE TIME TO IMPROVE THE
QUALITY OF CHOICE AND RESPONSE
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USERS IN THE DECISION
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UNDERSTAND: MORE TIME FOR INCLUDING

-MAKING PROCESS
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Procurement Strategy Planning
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\_ OPPORTUNITY
- PRIORITIZATION
PROCUREMENT & PROCUREMENT VISION &
MARKET ANALYTICS STRATEGY TARGETS
g
= @ RESOURCE PLANS
PROCUREMENT ASSESSMENT T
\ntsuus STRATINC

G018 Frocurnitiny Inc



=

W)

DEPLOY: MORE TIME FOR DRIVING CHANGE




